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22 July 108~

MEMORANDUM FOR: Director of Personnel
Director of Security

FROM: Gary E. Foster
Director of Medical Services

SUBJECT: Status Report on the 1967 Career Trainee Project

Terk, frr—

1. These are some very early, unrefined findings from a

study being conducted by | | (copy attached). STAT
It will be rich if we can compare notes on the] STAT
1967 CTs. Your records will round out the picture, helping STAT

us understand what really happens to people who have been

carefully selected as they move through their careers. Do they
meet our expectations? Their own? Do we train/develop well or
at all? Do we assign well? What are the effects on these
people of factors in their non-Agency lives? Why do some
outperform others in the class? And why do some run off the
rails entirely? This will be a long term project. Bill and
Hank are quite interested. I think others will be also as we
begin to roll out some serious information. Even the statistics
alone will be fascinating. I hope you'll join in the effort
when| |is ready to go beyond OMS data. We'll need your STAT
help. One thing we've learned already is how hard it is to know
who EOD'd and is still employed! One tenet of our study will be
anonymity of the cases. All data will be sufficiently
aggregated to hide identities (except that the low incidence of
death may identify any who have died.)

2. It might be useful for[:;::::]to have a formal contact STAT
in your Offices, so that he can discuss the project in more

detail and find out what you might have to add from your files.

Please identify someone to me, and I'll make sure that they get

together soon. STAT

Attachment

- STAT
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16 July 1987

25X1
NOTE TO
SUBJECT: GStatec Report on the 1967 Career Tralnee Project
. Consigerations \
Ao = //w46£&;22474 L2 o)

observation tnat: "We should be aple fto learn sometning useful
in the cause of Agency human resource management through a
systematic study of the individuals who completed the Career
Trainins Program (CTP) during calendar year 1967". 1In more
concrete terms, beginning from the voluminous information base
on each individual collected prior to nis/ner entry :into-the
CTP and by combining these data with tne 20 year fatiord "6¥ each
person's organizational experiences (assignments, tr#ining,
etc.) ac well as with the record of organizational outcomes
(accomplishments, awards, promotions, separations, etc.), it

-

pecomes poscitle to explore guestions regarding the -*Optimums”.

1. 1In cimplest form, this prOJecizbégins with the

Z. ©EJuating the "Optimums" witn sgency-defined "succesg”
(accomplishments, awards, promotions, absence of involuntary
separation), questions to be explored are:

he jare. optinun individual
gf the Saresrlst involved which are-
Independent"8¥ Eareer path characteris

S
S o

5. are there optimum career paths exclusive of
the individual characteristics of the careerist
involved?;

the individual wareerist involved with
6€ the particular career path?

3. To this point, the project formulation represents -
notable feat, of one-way thinking on a two-way street”. NS
of the individyal and/or organizational charatts TR
above are statiffy 3¢ ‘individual (the 1967 O o
constant than is the Agency. Tne individual and the Agency
have irteracted and changed eacn ciner wnile, simultaneously,
eacr nazz meern cnanging oy virtue of esvents unique to the
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